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WATER BOARDS' STRATEGIC PLAN

REGIONAL PUBLIC WORKSHOP
JUNE 13, 2007, 1-4 P.M.

The State and Regional Water Boards are in the process of updating their Strategic Plan. Interested
members of the public are invited to share their views and suggestions at a regional outreach session,
hosted by the San Francisco Bay Regional Water Quality Control Board on June 13, 2007, from 1-4
p.m. at the State Building in Oakland.

All of the nine regional Water Boards are sponsoring outreach sessions for the public. At these
forums, members of the public are invited to contribute local perspectives on input received at
statewide summits held recently in Sacramento. The workshop format will include facilitated,
interactive discussions in small groups where input will be recorded and reported out to the entire
session.

The Water Boards will use information received at the statewide summits and regional outreach
sessions to prepare a draft Strategic Plan to be considered for adoption in the summer of 2007. An
implementation plan will be developed and considered in winter 2007-2008.

We welcome your participation in our planning process and encourage you to contribute your ideas
and insights on the direction the Water Boards should pursue over the next five years. For those
unable to attend the workshop, the Water Board will provide online opportunities to contribute ideas
and suggestions later in June.

DATE: June 13, 2007
TIME: 1:00 - 4:00 p.m.
LOCATION: Elihu M. Harris State Building

Second Floor, Room 2
1515 Clay Street
Oakland, CA 94612

If you plan to attend, we would appreciate your RSVP to info2@waterboards.ca.gov. If you have
questions, please feel free to contact Dyan Whyte at 510-622-2441 or email her at
info2@waterboards.ca.gov. Please refer to our website at www.waterboards.ca.gov/sanfranciscobay
for additional information about our strategic planning process and session handouts.

Preserving, enhancing, and restoring the San Francisco Bay Area’s waters for over 50 years
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AGENDA
WATER BOARDS’ STRATEGIC PLANNING
SAN FRANCISCO BAY REGIONAL WORKSHOP
JUNE 13, 2007
ELIHU M. HARRIS STATE BUILDING
ROOM 2 (SECOND FLOOR)
1:00 P.M.

Meeting Purpose & Goal: Provide input to the Water Boards on updating
their Strategic Plan, including input on trends, priorities, and regional
variation/statewide consistency.

Time

Item Presenter

30 min

Opening Session Water Board Chair,

* Welcome Remarks Meeting Facilitators

» Introductions and Announcements

* Overview of the Boards’” Planning Process
and Goals for the Meeting

* Ground Rules, Agenda Review

2-25
hrs

Concepts Brought Forward From Previous All

Strategic Plan and Statewide Summits.

= Context and History

» Mission, Vision, Principles

= Trends

= Strategic Priorities and Measurement of
Success

20 min

Regional and Statewide variation All

10 min

Summary/Next Steps Meeting Facilitators

Adjourn Water Board Chair




